INDEPTH Network - High Level Metrics Sought for Secretariat

Scientific Work & Coordination
· # working groups actively working – having meetings or issuing reports/papers
· # studies being conducted across INDEPTH

· Number of cross-site studies launched and in progress 

· # of papers published
· # of centres participating; # not participating who could/should participate in cross-site activities

· Three examples of questions being investigated by INDEPTH
Influencing Policy & Practice

· # of cross-site publications written – using data across more than one member
· # of publications

· # of presentations at international forums
· # of conferences involving INDEPTH personnel
· # of databases INDEPTH provides to WHO – actually this was added by Osman earlier, so maybe just use # of databases requested by WHO
· Enumeration of practice & policy recommendations – just use examples rather than trying to be complete
· # of policy recommendations available on the web

Ensuring Collaboration

· # of studies being conducted across members
· # of active multi-site working groups

· # of members sharing data with institutional collaborators

Data Sharing & Access

· # of members whose data cannot be automatically merged across sites 

· # of studies involving cross site data (At least three sites)
· # of members sharing data on the web

Capacity Strengthening
· Size of grant applications submitted

· Size ($) of grant applications approved

· # of new sites in Asia, Latin America and Africa (in past five years)
· # of studies conducted across 3 or more centres
· # of studies on Knowledge Management Portal 

· # of members using KM portal

· # of scientists working with INDEPTH Secretariat?
· # of training programs

· # of INDEPTH working group sessions

· # attending INDEPTH sessions (# of professionals at all meetings – by type of meeting or training program)

· # of fellows participating  (both MSc and INDEPTH fellows program)
· # of members participating in the program
