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Capacity Strengthening and Training

e Human Capacity

Training and other capacity which allows the institution to have
human resource capable to conduct research

e Infrastructures
Generates scientific evidence that can be used to inform the
creation and updating of health polices

e Communication
Promotion of corporate image;
Strengthen the comunication with the community

Dissemination of the center’s research activity

cism
centro de
investigacdo
em saude de
manhica




Human capacity
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v" Unbalance between researchers vs the rest of the workers :
About 500 center workers are only 14 researchers

v’ The greater the disparity between the overall personal vs that .
perform research makes heavy financial institution
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The consolidation and future sustainability

Mozambique needs this type of skills development for

its own progress especially on health and biomedical
research areas

Training is a strategic area
The partnership with training institutions have been

key to strengthening the research and technical
capacities of the country




Post-graduate program to train young Mozambican and sub-Saharan
graduates, wishing to develop their professional career as health
researchers

Implemented in collaboration with research and training
institutions,

the program provides direct experience in research at the centre

Trainees perform post-graduate training (master’s and doctorates) at
international recognised universities — in Australia, Belgium, Spain, South
Africa, Portugal, UK, etc)

Fellows may also carry out internships at Universities, research
centers and international institutions




raduates Mozambicans

youn

Manhica Senior
Research Fellow

6 months -2 years

3 years

2 years
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Training activities (Cont’)

v Post doctoral training

= CISM fosters post doctoral training at partner centers of past training
fellows who continue to be part of the center’s research activities

v Internship and Short term stays for health professions students and
professionals

= Faculty of Medicine, UEM

= Faculty of Veterinary, UEM

= |nstituto Superior de Ciéncias e Tecnologias de Mocambique (ISCTEM)
= |nstituto Superior de Ciéncias da Saude (ISCISA)

= Universidade de Barcelona, ISGLOBAL, Hospital clinic, Spain _(1-2
years)-almost ; Four researchers /year

= Universidade Catdlica de Mocambique
= Centro de Investigacao em Doencas Infecciosas,
= Centro de Investigacao e Treinamento em Saude de Chockwé



Internship and short term stays

e Rural and integrated internships

Universidade Eduardo

at Manhica District Hospital 24
Mondlane e Mestrado Epidemiologia de
-Faculty of Medicine Campo e Laboratorial 10
, e Best graduate students of the
-Faculty of Veterinary Faculty “ Estagio Premio” >
Australia, Brazil,
Students, resident Spain, Germany,
medical doctors and Netherlands, [ 14 ]
health professionals Portugal, USA
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Internship-Short term stays

National and

T e Masters and PhD

e Chokwe Training and Health
Research Center

Training of e Infections diseases research center
technical staff at Universidade Catolica de

within the Mocambique 3 ]
a1k L LBe Angola Health Research Center

health area e Polana Canico Health Center -INS -

e Malaria National Reference Lab,
INS (9/ano) [ 9




Internships at CISM<1 month >
Internships at Manhica HDSS>1 month>
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Other training activities

Training of technical staff within the scientific and health area

v" The most frequent courses: GCP, GCLP, Bio-statistics, Financial

Management, Data Management and Introduction to Clinical Research,
Project Management and Ethics, Monitoring of Clinical Trials, Laboratory

Techniques, (20 courses /year-onsite and at other institutions )

Workshops and seminars

v' The CISM’s scientific and technical personnel participate in national and

international conferences

v Develop research networks and exchange knowledge and experience

with other researchers

v’ Scientific sessions (by researchers )and journal club (Training fellows)
activities for the research and technical personnel ( every week)

ti;,.
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Other training program in Mozambique

v Educational Project regarding the introduction of the HPV vaccine
in Mozambique ( Colaboration MoH and Fundacao La caixa)

v’ Elearning Project in collaboration with

v' Manhica HDSS, Forum Mulher, Rede da crianga, MASC, ECO SIDA, FDC,
CESC, CAICC, Techsoup ( storytelling courses, Monitoring & Evaluation
Courses, )

v Project Trails of Excelence in Southern Africa (TESA)

— CISM is a member of the network of centres of excellence in southern Africa
“TESA”, promoted by EDCTP since 2010

— Obijective :Development of new clinical interventions against HIV/AIDS,
Tuberculosis and Malaria/ build capacity of centres

— TESA | e TESA Il (CISM Coordenator) &g’ gnlféz?
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Challenges

v’ The model is stressed because there are not core founding
financing to maintain this training program.
Every year, every single investigators have to look to the
international opportunity for funding, so only if the get that
opportunity he must to apply and approved then it can send
their training fellowship to training

v Continue to train Mozambique researchers

v’ Attract young and talent Mozambican to join health research area
offering them good work conditions

v Funds for training activities
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Infrastructure




Infrastructure Capacity
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capacity was minimal, we had only hematic parasitology

laboratory




Covers a study area of
around 500 km? and
95,000 inhabitants

All households are geo-
positioned and numbered

All individuals have a
unique identification
NuU mber Munguine egend

National road

All vital events recorded
(births, migrations,
deaths, pregnancies, etc.)

——— Other roads
—+—— Railway

[ Study Area

Incomati river

- Lakes

Manhica District

—:lKl met



Morbidity Surveillance System

It covers the Manhica District Hospital and all health posts in
the study area

All information on pediatric visits and admissions is collected

Information includes:

 Personal identification

e Demographic information
 Signs and symptoms

* Diagnosis

* Treatment

Currently CISM has over 50 health professionals working at

health facilities in the study area
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Morbidity surveillance

>1.000.000 Outpatient visits .
>60.000 admissions :




Divided into four sections:

|- Clinical Analysis

Blood parasitology Hematology and Biochemistry

Wli=

Malaria Microscopy for clinical trials CitS'P
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lI-Microbiology

General bacteriology Mycobacteriology
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lHI-Immunology
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I\V-Molecular Biology
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Quality

has been assessed and found to
satisfy the requirements of

IS0 9001:2008
TATTTV T GEMENT SYSTEMS_.QUIREN. TS

~

in resp
THE L, AE MANHICA HE - <O DE
INVESTIC DA MANHICA- CI. MPLE
TESTING LOCAL COMMUNIA RS

EXCLUDING CJ ** .

7.3 DESIGN ANJ ELOPMENT

ieh forms an integral part thereof.

e 0 number;
L imita. “ntained therein;

ngoing compliance . “aification requirements;
“d SABS Commercial sea,. = ahsence of *
nd the schedule shall be invalia; anu
uthenticated by referring 1o the register of
the SABS Commercial website (www.sabs.co.za)

LS 4357

Registration Number

05 December 2012

Effective Date

01 December 2015

Expiry Date

02 December 2009

Date of Original Registration
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Data Management and Information
Techonologies

=

Household
Member(s)

Birth Form

Death Form

In-migration Form

Qut-migration

Form

Correct and

Update data

Pregnancy Form
_
Pregnancy

Qutcome Form

GPS Coordinates

=

Patient(s)

M DATA N (Manhica)

APPLICATIONS SERVER DATABASE

Demographic
Surveillance System
Application

Healthcare System
Application

Manhica Health

% cism
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Complete OPD and/or
INPD Forms

Appllcatl;n
!53'

Local healthcare
System

Router

'ﬁ'w

Patient(s)

Complete OPD Form i
Application

Satellne

Clsm

manhica
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Data Center Archive




>500 forms/day
Paper free

Papers -> new technologies: PDA’s, mobiles, tablets.



Challenges

Currently the center has capacity which are not
updated.

Most of those capacity has been stable according to
the context decades ago.

In some of the cases there is no classical model in how
this capacity has to be established.

INDEPTH network , has a important role on providing

support across the site.
citszn
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communication
and advocacy




v’ Publication of scientific papers.

v’ Forum for disclosure of the result:

Coordination Committee
Ministry of Helth(DNS, INS, DPS)
years > Medicine Faculty (UEM)

1999-2000 AECI

Clinic foundation
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ACORDO GERAIT. DE coox*ERA.c:}to CTIENTIFLCA ¥ TECIWICA

EITRE O _GOVERNO DA REFODBLICA POFPFULAR DE MOCAMBI—
gIJE T O GOVIB}?I&O DX ESPANHA .

Geovexrnoc
O Covermo d=a Herpﬁblic:n Populax de Mogamblquae e o o
- opermgio
1 = anha consclentan da necemsidade de uom entxreita coopP
a Dap -

P s ke =T = R

2008

fundacao
manhlga

mocambique

Lutando contra a doenca
Promovendo o desenvolvimento

Programa de colaboracio
Ministerio da Saude - Fundacid Clinic
Faculdade de Medicina (UEM - Maputo)
Agencia Espaifiola de Cooperacion Internmnacional

=

The Centre aspires to play a role in the generation and dissemination
of knowledge related to major public health challenges at both the
national and international levels
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Annual lecture on global heath

v’ organized to disseminate knowledge related major public heath
challenges at both national and international levels:
- International speakers to talk about health issues of
national and international interest
- Shared the Centre’s work through Mozambican researchers

v’ It was attended by around 300 participants from various
affiliations, including bilateral and multilateral cooperation,
academia, research, diplomatic, State, NGOs, foundations, the
private sector and other institutions.

v' 7 editions of the lecture
citszn
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th Edition, March 2015

‘ The Vaccine Impact and challenges in Africa in the current decade

Sebds T
serne S By B R

Dr. Pedro Aide

Researcher

Dr. Jean-Marie Okwo-Bele

Director of the WHO Department of
Immunization, Vaccines and Biologicals




6th Edition March 2014

‘ Malaria Control and Prevention in Africa — Progress and Challenges

nivesua 5= LIS tunaacgadc
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: 754 & gii manhlca
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fundacao 3,

manhica fundacso

Dr Fatoumata Traore

Executive Director , RBM

Dr Khatia Munguambe

Researcher




PSS 5th Fdition, March 2013

Addressing Unmet Needs in Global
Health: Progress and Opportunities




anca Sevene
searcher

Ve
Dr Seth Berkley

: Executive Director , GAVI
N g v 4 i

a0 Manhica Alliance

4t Edition, March 2012

Miracles of science:
Vaccines and ensuring
acess for all

| |
- ‘ . £ y p
YR T



3rd Edition, February 2011

| 4 _ Dr Betuel Sigauque, Researcher
The importance of Alliances in Dna Infanta Cristina de Borbon,

Facing Global Health Challenges é

e

FACULDADE DE ME
= @ 29 DE NOVENBRO D




2nd Edition February 2010

Dr. Charfudin Sacoor,
Head of demography department, CISM

he Role of Governments and the Women's
esearch Capacity Development

Sra Graca Machel,
Chair of FDC

cism

M | centrode
investigacdo
em saude de

manhica




15t Edition, February 2009

‘l New measures to control malaria, drugs and vaccines I

Dr Eusébio Macete Dr Pascoal Mocumbi,
President of the Manhica Foundation

CISM Director

P 129, Magutn
MOZANBIQUE
Tol Fax +258 1 890002
Tol 252 1 A30189
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onstration Project in Mozambique

Khatia Munguambe'?, Esperanca Sevene'?, Benigna Matsinhe®, Manuel Novela‘, Azucena Bardaji®, Carolina Mindu', Carla Silva Mat
Adelino Xerinda®, Joaquim Uates, Elisa Sicuri®, Sibone Mocumbi’, Carla Carrilho?”, Eusébio Macete', John Aponte?, Pedro Alonso’#,

- - ' icao - -, i
Boletim Informativo Tribdico jan Abnl 2016

Background

EDITORIAL

Clara Menendez'$

Cervical cancer is the most common cancer in women worldwide

- 500,000 cases are registered every year

oFP leti i P as activi- dé e de d Facul- - Itis responsible for 275.000 deaths per year
dades do centro que tiveram ||,ﬂ- de Janeiro- dade de Medkha ‘m)' do Hospital Sant Joan de n] 7‘:%olﬂ|:udeahloccurinDevelopmgCounlllies o i
s the most common cancer among women in sub-Saharan Africa
Abril de 2014 e algumas actividades que tiver-  Deu, do ital Clinic de | do - 70.700 c.......,.4,.......:,,.,,,...9
am lugar em Novembro e Dezembro de 2013. Hospital Materno infantil Malaga, Espanha para a re Mozambique has one of the highest incidences in the world
=SS CS 53 F R - - 55 new cases per 100.000 women per year
m‘m a todos que tem para de com para It Is caused, in 99% of cases, by the Human Papillomavirus (HPV)
a 1l das dades nele reportadas. a componente laboratorial, clinica e de pesquisa It affects women in the peak of their lives (30 - 50 years of age)
and of pi lesions can save many lives
Na drea de p o CISM-Fundaga: h Os neste boletim s3o para a Anual Figure 1: Global Incidwnce of carvical cancer (Arbyn et al 2011]
(FM) em colaboragdo com CRESIB-ISGLOBAL pub- em Saude Global da d:
licou 23 artigos cientificos no ano 2013, e neste  da Medalha Bagamoyo ao CISM, a Expans:o do Siste- Justification
trimestre 4 artigos. Encontram-se em curso 34 ma de Vigilincia Demografica (DSS) do CISM, o inicio « The majority of women Iin developing countries has limited access to health services
dos nas dift sreas de (ma- da recolha de dados demogrificos das mulheres em Ny, The intends to the HPV vaccine in the country
hﬂl, TB, HW/SIDA, Diarreias, v ~ idade que p no ensaio clinico : ' z;;ﬁ;‘:?:x;z:::ﬁ?:i‘:: cervical cancer control, especially if it is.
rias, Sallde Materno e infantil, Ciéncias Sociais) . baseado numa intervencdo clinica de base comuni- « Adolescents are not usual health service users, and there is little experience of
llll'i reven tratamento plé ec! vaccinating adolescents outside the health system premises
gan p ﬂﬂ 7 i Hpss ’ Itis crucial to conduct a demonstration project targeting adolescents in order to
Na area de fc G ih d édi e as f que lugar no CISM. < " generate evidence to support the introduction of the vaccine countrywide
d e listas de di instituicBes e A T e
Cartas Austraia)

Objectives

Palestra Anual em Satide Global da Fundagao Manhica

To the and of
vaccinating adolescent girls against HPV in pilot
areas in Mozambique:
« To evaluate the feasibility of vaccinating 10 year
old giris against HPV
To evaluate the acceptability of girls, their
parents, guardians, health and education
professionals and communities at large
* To estimate the costs associated with
vaccination in an entire district
Compare approaches to reach 10 year-old girls:
schools vs. health facilities vs. community

Boletim informativo

Procedures

Two vaccination campaigns will take place in

2014 and 2015

Each year, around 3000 girls will be

vaccinated in Manhiga District

Vaccination will take place in schools, health

facilities and communities

The stages of the campaign will be:

community sensitization; screening and

recruitment; vaccination of 3 doses

The evaluation will be through:

- Observation of the vaccination process

- Interviews with adolescents and stakeholders

- Focus group discussions with community
members.
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Lorem ipsum dolor st amet, consec tetuer addipiscing elt. Praesent ves vestioulum motie lacus. Aenean
nonnummy hendrert mauris. Lorem fnsum dolor sit amet, consec tetuer addipiscing eit. Pragsert ves
vestibulum matie lacus. 4enean nonnummy hendrent mauris. Lorem ipsum dolor st amet, consec tetuer
addipiscing elt. Praesent ves vestibulum motie lacus . Aenean nonnummy hendrent mauris. Lorem isum
dolor sit amet, consec tetuer addipiscing elit. Praesent ves vestibulum motie lacus. Aenean nannummy
hendrent mauris. Lorem ipsum dolor sit amet.

Sobre Nos

0 CISHt & um centro de investigagéo mogamhicano criado em 1396, fruto de cooperagéo entre os
Governos de Mogambique e de Espanha. Dirigico pela Fundacéo Manhica, o centro retine no seu
patranato o3 Governos de Mogambique e de Espanha e & Fundaci Clinic per a la Recerca Bioméica

pr Fundagéor 4 associaéo estratégica do CISM com o Hospial
Clinic de Barcelona, a Universitat de Barcelona e o Centro de Investigacidn en Salud Internacional de
Barcelona, CRESIB

1CIZ-195

c Trabalhe connosco

English version

pesuisar

Lorem ipsum dolor
Lorem ipsum dolor st amet, consec tetuer addipiscing eft
Praesert ves vestibulm motie acus. Aenean nonnumny.

Lorem ipsum dolor
Lovem josum dolor sit amet, consec tetuer addipiscing it
Praesert ves vestibulum motie lacus. Aenean nonnummy.

Lorem ipsum dolor

Lorem ipsum dolor st amet, consec tetuer addipiscing el
Pragsert ves vestibulum motie lacus. Aenean nonnummy.

Estrutura do Centro

© Areade investigagéo

@ dAreade Formagéo

© frea de Assisténcia Santéria

@ Area de Administragéo e Finangas

© Departamentos

Investigacao

© Areas de Investigagdo
© hvestigadores

© Publicacties

Noticias

+ Lorem ipsurn dolor sit amet, consec tetuer
addipiscing elit
Lorem ipsum dolor st amet, consec tetuer addipiscing
elt. Praesent ves vestibulum motie lacus. Aenean
nonnummy hendrent mauris. Lorem jnsum dolor sit
ame, consec tetuer addipiscing e, more...

Pragsent ves vestibulum motie lacus

Lorem ipsum dolor st amet, consec tetuer addjiscing
it raesent ves vestioulun mofi lacus. Aenean
nennummy hendrert mauris. Lorem ipsum dolor st
amet, consec tetuer addipiscing elt. more..

Copyright © 2010 CISM. Desenvolvido por Mzbusiness.com
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v’ Created in 2014

v' Create empathy outside the institution and promote
a climate of cooperation with stakeholders

v Mobilize efforts and resources for Research
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v Improve our external communication strategy

v' is new, few centers have this well developed area and INDEPTH
could play a key role to strengthen this area

v The researchers are not fully prepared to pass the results to
search for civil society, and the society itself is not so prepared to
assimilate this information, because sometimes research results
are contradictory to what are the public sector policies
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6 MATURE ALL-PURPOSE SITES

1 US Army Medical Research Project-Kenya (USAMRU-K), Kisumu (Kenya)

2 Wellcome Trust/KEMRI, Kilifi (Kenya)

3 Malaria Research and Training Centre (MRTC), Bancoumana, Bandiagara,
Doneguebougou (Mali)

4 Ceniro de Invesngacan em Saude da Manhiga (CISM), Manhica (Mozambigue)

MATURE ALL-PURPOSE SITES

US Army Medical Research Project-Kenya (USAMRU-K), Kisumu (Kenya)
2 Wellcome Trust/KEMRI, Kilifi (Kenya)

Malaria Research and Training Centre (MRTC), Bancoumana, Bandiagara,
Donequebouaou (Mali)

Centro de Investigacao em Saude da Manhica (CISM), Manhica (Mozambigue)

g Bagamoyo/ifakara Health Hesearch & Development Centre (IHKLC), (lanzania)
: Medical Research Council (MRC): Basse, Banjul/tajara, Farafenni (The Gambia)

4 Malaria Institute at Macha, Choma (Zambia)

5 Topical Diseases Rsear Contre (IDRC), N (ambi) THE MALARIA PRODUCT PIPELINE
6 Komfo Anokye Teaching Hospital (KATH), Kumasi (Ghana)




Thank you
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http://www.manhica.org/

