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Agenda 
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  - Importance of Finance department 

 

  - INDEPTH Support to Centres 

 

     - Capacity and training needs for Finance 
Managers at INDEPTH Centres 

 



IMPORTANCE OF FINANCE DEPARTMENT 

INDEPTH Network 

 Financial Management 

   - Internal Controls 

   - Budgeting and Budgetary controls 

   - Payroll Management 

   - Archiving  

    

 Financial Reporting 

   - Management reports 

   - Project Reports 

   - Statutory requirements – eg SSNIT and IRS 

   - Audit of Financial Reports 

 

 



Support to INDEPTH Centres 

INDEPTH Network 

 

 

 Technical support to Member Centres 

 

 Training workshops in Ghana, South Africa and India 

 

 Accounting software.  

 



 

 Training in the use of  accounting softwares 

 

 Effective Management of Financial resources 

 

 Effective and efficient formulation and 

management of Project Budgets. 

 

Capacity and Training needs of Finance Managers 

INDEPTH Network 



               THANK YOU 


